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* We have performed 1055 Surgeries during this month. For the first time in our history, we have crossed 1000 mark in April. The
month was very hot and May is also going to be hot. The workload has definitely dipped as compared to winter months.

« We performed 8 retina surgeries on 3rd April. This is the highest number of retina surgeries performed by us in one day in the
history of Divyajyoti trust.

* Dr. Mansi Karia left us after 15th April. We are looking for a full time cornea and glaucoma surgeons. Meanwhile, we are
managing the activities with the help of visiting surgeons.

Hospital OPD Report - April 2024 Comparision of Surgery - April 2024
Total i . . Free +
Year o Tribal Trl"-'li';';l Total Name of Surgery Paid |Subsidized Camp free Total
CATARACT PHACO + 10OL 39 5 193 237
April |2614]2156| 3218 | 1552 | 4770 [ CaAtaRACT SICS +10L 18 50 341 409
Sub SpECiality work - Aprll 2024 CATARACT SIMPLE WITHOUT 10L 0 0 3 3
SPECiEIity’ SLII'gEl“y' SICS+AGS WITH 1OL ] 1 6 7
— SICS+PTERIGYUM+IOL 0 1 12 13
Retina 102 ANTI GLAUCOMA SURGERY 0 0 1 1
Glaucoma 8 KERATOPLASTY 2 0 6
Cornea g AVASTIN INJ 18 1 6 25
ﬂ:culnplas‘ty 2 ] FTERIGYLIM 1 ] 33 34
. . -~ SIMIFLE RETIMAL DETACHMEMT 0 0 0 0
Paediatric 16 VITRECTOMY 4 g 55 67
Neuro Ophthalmology ) OCR 0 0 15 15
Low Vision i RETIMAL DETACHMENT + Vitrectomy 0 0 0 0
Total 161 SICS + 0L + VITRECTOMY 0 2 18 20
Other Retina Surgery 0 0 2 2
Oculoplasty Surgery 2 0 10 12
Squint Surgery ] 0 4 4
Other Surgery 9 2 29 40
Chalazion 8 ] i 10
Foreign Body Remaoval fits 0 0 75
Yag Laser - Capsulotomy & Iridectomy| 48 ] 17 65
Green Laser

New campus look

VISION CENTRES

* We have continued bi monthly visit of a team consisting of Opk¥
Ophthalmic assistant, maintenance staff and cleaning staff to V|s|on centres

e Overall, the performance at Uchchal, Khapar, Kosamba, Kim and Umarpada
has shown reasonable i rqvemént during last year. Due to change in staff,
the performance. at pada has dropped. Bardoli is still struggling for =
improvement.-Our superwsors team is trying their best to bring about

- improvement.

lwﬂne community meeting was organised in Khapar on 16th April SR ’t*él'rh'Visitin
attended by 22 Persons. They have promised to help us in i Mandvi
performance of the centre.
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°* The new batch of Vision Assistant students was started from 1st August. Revision of theory classes is going on. They have

picked up practical skills also nicely.

e Theory classes for the first year of Optometry students are going on. After one more drop out, there are now ten students this
year. Their first semester final exam is planned in first week of June.

o Weekly online meetings for LEAP series is going on and our team is improving the data collection slowly but steadily. There
are some minor hiccups in the activity. We have realised that there is a major mistake in data entry. We will be rectifying the
mistake from January onwards by editing the entries. At the same time, data collection from vision centres also needs
improvement. We will assign this task to one individual. Eventually, this will help us look at our data more carefully.

* Mr. Vimal Prajapati attended one day training in “Report writing for NGOO” organised by Ahmedabad Management
Association at their campus in Ahmedabad on 19th April.

* Dr. Nisarg Shah from Vadodara has joined his two months short term SICS fellowship from 15th April onwards.

Gender wise Sub Speciality OPD - April 2024
Paediatric MNeuro Low
Gende " ‘ ‘
ender |Retina|Glaucoma | Cornea | Occuloplasty Ophthalmology |Ophthalmology| Vision Total
Male 257 239 152 39 103 17 0 807
Female | 228 188 148 a0 a7 11 0 712
Total 485 427 300 89 190 28 0 1519
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Dr. Uday speaking at mid term

Dr. day with Dr. Santosh Honavar
AGOC at Abu Road

and Dr. Arvind Kumar Morya at mid
term AGOC at Abu Road

Diagnostic eye camps:

KAPS authority have sponsored 500 cataract operations

Camp at Police station Mahuva ~

Camp at Police station Mahuva

Vivekanand Pragnya Chakshu Bhavan

* After the final year end exams, all the children have
gone to their native places. We will call them for one
workshop in May.

ROP PROJECT

~* We have screened 116 babies and treated 2 babies
during the month.
e Right now, there is support available for Rajpipla Civil
Hospital screening activity only.

.CBR PROJECT FOR SONGADH TALUKA )

* During this month, we have screened 38030 :
individuals and covered a population of 161872
Total 167 cataract operations have been performed
on patients from Songadh block during the month.
All 16 workers are working hard to complete the
survey work quickly. M/S Sajjan India has sponsored
this project under their CSR activity. They are happy
with the outcome at the end of the year. They may
continue to support this activity in next financial

- year.

this year. This is completed before the stupﬂated time
period. ,’W
Eye camps and spectacles distribution cal‘nps in Songadh :
taluka are going on well. We have organised more than 22
camps - one camp in each village (extra effort to reach
each individual in need) by now. More than 993
readymade spectacles and 132 tailor-made spectacles
are distributed during the month. Our special thanks to
Shrimad Rajchandra Hospital, Dharampur and Shri
Manubhai Shah from USA for the same. :

' Drivers'training in safe and efficient driving




Statistics for Satelite Center and Vision Center - April 2024 camp Performance - Apmm 2024
Center OPD |Operations iei=Miedicine Medicine | Spectacle . T .
— Consultation ‘ ‘ Mo. of oPD Refer | Specialist | Optical Medicine|Operation
N:i"‘”’ﬁ[’“- ?;3 :1 15:1‘]5 36919 2::‘: Camp Cataract|Transported| sale
Zankhwav CHC ]

Vyara CHC 831 65 [ 23 661 | 203 40 3599 652 20 1392 201 268
Dediapadavc | 50 5 10 19 53 : ' -
Umarpada vC | 161 4 118 48 BE

Selamba VC 211 13 86 18 99

Bardoli VC 80 0 73 20 M

Ucchal vC 230 52 21 8 34

Khapar VC 255 28 81 64 112

Kosamba VC 258 8 157 105 78
Kim WC 173 1 94 45 44
Ankleshwarvc| 72 0 54 29 26
Total 3145 213 /a2 1367 1066

GENERAL » Khapar community meéting

* Construction work has resumed in April. We are hoping that the civil work in D building will be over by middle of May. Civil work in
A building, will be completed hopefully before monsoon. Flooring in B and C buildings is completed. Colour work in these two
buildings is also almost finished. Electrification, plumbing and carpentary work is going on. We are in the process of bringing all
other agencies on board now.

o Eyecreel 600 IOL study of Biotech was started during the month. Total 120 enrolments has already been done including 46
patients bilateral enrolment.

« We had sent all our drivers to Gajadhara for half a day training in safe and efficient driving. They have understood the driving
skills required for this purpose through the training. Now, we are planning to invite the same faculty here. We are requesting all
our staff members who are using two wheelers also to undergo this training.

* Japan trip of 10 members involved in Occlutab study is confirmed. We will be sending necessary documents to the Company

soon. They will visit Japan in end of Sept. to understand research activities in details.

L & T CSR team visited us on 18th April and were happy to see the good work going on here. They have approved one set of

equipments for OT and OPD. Our team will visit them next month to take this forward. We are thankful to them for providing this

support. ' PRl T
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= Vision assistant student receiving certificate at Vision assistant students convocation group Photo of our student using Occlutab in
.«the hands of Shri Nikhilbhai Joshi - asstt. registrar photo Japan times
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